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AGENDA

DATE and TIME Tuesday September 11" 2018 7.30 pm
VENUE 89, Durlston Rd
MEETING TYPE Committee meeting

Approval of Minutes of last meeting
Action Items from last meeting

1 Masterplan  Share proposal

2 Pilot cafe

3 KLL update

4 Report on meetings and activities since last meeting
lan Crane
Visit to Myatt’s Fields
Visit to Alexandra Rec
Research on use of Rec
Noticeboard
Other?

5 Management Plan update

6 Events plan for autumn

7 AGM planning and Comms

8 Finance

9 VOLUNTEER HOURS & Expenses

10 Date for next meeting



